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Welcome 
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Property Acquisition Procedures 
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Or, 
How I Learned to Stop Worrying and Love Negotiating ACQUISITION TRANSACTION 

Do not be this guy 
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Questions? 
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Overview of BOR acquisitions procedures 
 

How can realistic valuations be fit into the process 
 

Getting to where you want to be 
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Getting the concept right … 
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Give him his due (diligence)… 

$$$ !! 



“Promoting the Value of Georgia‘s Higher Education Environments” 
Office of Real Estate & Facilities 

FOC 2012 

The Price is Right … 
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Do not be these guys 
(but yes, you can 
negotiate) 
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The Price is Right … 
or is it? 
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Assessor’s 
web site, 

Milledgeville, 
with 

assessments 
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The Price is Right … 
or is it? 
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CoStar results,  
Savannah, for sale 
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The Price is Right … 
or is it? 
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Other sources of information 

Brokers …  
but are they your friend? 

Economic Development groups … ditto 

Shoe leather – know your neighbors 
Do not be these  
guy’s customer 
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First Rule of Negotiating – Never fall in 
love with a property.  It is just dirt. 
 
Second Rule of Negotiating – Always 
have a back up option or plan. 

The Price is Right … 
or is it? 

Yep, it is if … 
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First Rule of Negotiating – Never 
 
 
Second Rule of Negotiating – Always 
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Back to the due diligence… 
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On to the finish line… 

Staff 
review 

(environ-
mental, 

physical, 
etc.) 

Board 
approval 

(if 
needed).  
Allow 60 

days. 

First we 
get the 
lawyers 
involved 
(before 
we kill 

them all) 

Title and 
closing 

Have fun 
with your 
new baby 
property!! 



“Promoting the Value of Georgia‘s Higher Education Environments” 
Office of Real Estate & Facilities 

FOC 2012 

More questions? 
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