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	What is the business need? Users need a set of reports that assists in balancing within the AM module (NBV vs. Dist_Ln) and the Capital Ledger (Dist_Ln to Journal/Ledger)


	Why does current or delivered functionality not meet the business need?
There is currently no PeopleSoft delivered report that provides this information. We do currently have a series of queries that can be utilized to do a complete reconciliation: BOR_AM_NBV_Compare, BOR_AM_Dist_Jrnl_Recon, BOR_AM_CY_Recon, and BOR_AM_CAP_ACT_Recon.  However these queries require the user to manipulate the data to make the results meaningful.  Many institutions are not utilizing the queries and are consequently unaware of balancing issues.

There is currently no prescribed balancing methodology in Asset Management – this is one of the gaps discussed during AM Fit/Gap.  Running these reports and utilizing the results would be one part of the monthly reconciliation process.




	Business Value

	Improved customer service or cycle frequency/processing times reduced?  (What services are improved, how, and for what customers?)
Customer service would be improved in that customers would no longer be required to manually manipulate query data.  This would be a benefit for all GaFirst AM customers.  Additonal benefits include: 
· Reports would provide a consistent product for all institution.  
· Reduce the chance of user error due to manual manipulation
· Encourage users to utilize prescribed reconciliation process.  

	Reduced cost or increased revenue?  (Would this request reduce the business cost to the Institution or increase revenue or improve cash flow?)
· Cost would be reduced due to elimination of employee time required to manipulate the data at each institution; the timeframe for AM reconciliation will be reduced.
· As all institutions utilize the report, cost reduction may be experienced as reconciliation issues are identified and corrected in a timely manner prior to audit engagements.

	Other business value added?




	Identify affected  system applications, integration or organizations that may be impacted by this Gap/Modification.

	Application or Organization 
	How are they affected?


	n/a
	n/a

	
	



	Describe options identified to meet this business need

	Option 1: Recreate the queries in version 9.2 and have users perform current process

	Business Process Change ☐    Training/Documentation ☒    System Modification ☐    Other ☐

	Description
ITS would recreate the queries in the 9.2 environment along with the documentation that explains how to run query/manipulate data/utilize results; users would run query and manipulate data as they do now.

	Pros:
· Reduction in development time (there would be some development required, but it would be very small)
·  Reduced project cost

	Cons:  (Include any known risks and business process or development complexity-Low, Medium, High)
· Risk of users not manipulating the data correctly
· Risk of users not performing the data manipulation consistently or in an uniform manner
· Business process complexity high

	

	Estimated Cost of Option 1:
	



	Describe options identified to meet this business need

	Option 2: Develop new reports

	Business Process Change ☐    Training/Documentation ☐    System Modification ☒    Other ☐

	Description
Create new report that would provide the data output in a meaningful way without any intervention from the user

	Pros:
· Users will be following a consistent process
· No risk of data manipulation error – data will look the same for all users
· Ease of process should encourage users to run report frequently so that errors are addressed in a timely manner.

	Cons:  (Include any known risks and business process or development complexity-Low, Medium, High)
· Cost of development
· Medium level of Development complexity – not necessarily a difficult reports to create since we would be using the same methodology that our current queries use, but would require a greater development and testing effort.

	

	Estimated Cost of Option 2:
	



	Committee Review and Recommendation (Chief Accounting Officers/Budget Issues Committee/Shared Services Center)

	Committee Comments on Option 1
· 

	Committee Comments on Option 2
· 

	Committee Comments on Option 3
· 

	Option Selected by the Committee:  
· 




	Business Process Committee Approval (Vikki Williamson, David Nisbet, Tracey Cook, Debbie Lasher, Dawn Gamadanis, Rick Sears, Becky Prince)

	Committee Comments
· 
Approved Option:
· 
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