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Inclusive Practices Action Plan

Define the Problem:

What problem have you noticed in
your work that could be alleviated
if more inclusive practices were
considered?

Write a Goal for a Solution:
What are some ways that you
could tackle the problem? If the
problem is addressed, what do
you envision as the end result?
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Collect and Analyze Data:

What data do you have that could
show the problem? Data could be
enrollment numbers, survey
results, or student and faculty
feedback.

Implement Solution(s):
What changes do you need to
make in order to solve the
problem or reach your goal?
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Clarify the Problem:

When you view the problem through
the data does the problem become
clearer? Do you notice a different
problem that you didn’t anticipate?

Monitor and Evaluate:

Keep an eye on your data going
forward. Over time can you tell if the
solution is working? Is there another
deeper problem that needs to be
addressed?

Using the prompts below think of one process or practice (the “problem”) that could be made more inclusive:

What process or practice can be addressed?

What data do | have? Where can | find data?

Now, using the bullet points above start your action plan:

1. Clarify the problem: After looking at your problem through the data you have, does it still appear to be a problem?
How so? What story is the data telling you about the problem?

2. Write a goal for a solution: What needs to happen to get where you want to be? EX: If you want to offer more
programs to non-traditional destinations in order to attract more diverse students, what steps do you need to take
to make that happen?



3. Implement solutions: Enact the steps you came up with to tackle the problem and move towards a solution. How
long with that take? Make a timeline. Who needs to be involved? Who can you partner with? Consider

collaborations.

4. Monitor and evaluate: Pay attention to the steps you are taking toward the solution. Pivot when needed, always
keeping your end goal in mind. Remind others when collaborating what the end goal is to test if the solution appears
to be working. Review your work after some time to see if the solution was successful or if the problem is different

than what you initially thought.

5. Start the cycle over again if a new issue is discovered.
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